LISA M. DAVIS
INDEPENDENT BOARD DIRECTOR | FORMER GLOBAL CIO | AI, TECHNOLOGY & HEALTHCARE TRANSFORMATION LEADER 
San Diego, CA | 202-557-5986 | lmdavistech@gmail.com | linkedin.com/in/lisa-davis-cio
BOARD PROFILE
Independent board director, former Fortune 100 EVP & CIO, global business executive and strategic advisor with more than 30 years of leadership across healthcare, technology, federal government and academia. Brings boards deep expertise in AI and technology governance, cybersecurity and enterprise risk, healthcare transformation, digital modernization and operating-model transformation, with experience in board composition and succession, $7B P&L leadership, and highly regulated and mission-critical environments. Currently advises healthcare and technology organizations on AI strategy, governance and AI-enabled operating models and serves as Chief Strategy Officer, Global West, for the Global Council for Responsible AI.
BOARD GOVERNANCE & STRATEGIC EXPERTISE
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BOARD OF DIRECTORS EXPERIENCE
MOVIUS
Independent Board Director | 2023–Present
Nominating & Governance Committee
AI-powered secure communications company serving regulated enterprise environments.
Governance perspective across technology, AI, cybersecurity, enterprise risk and growth.
3STRANDS GLOBAL FOUNDATION
Board Director | 2023–Present
Nonprofit focused on human trafficking prevention, survivor employment and data-informed advocacy.
PRIOR BOARD OF DIRECTORS EXPERIENCE
TRIWEST HEALTHCARE ALLIANCE
Board Director | 2023–2025
Operations Committee
$1.4B healthcare organization serving military and Veteran communities across 26 states.
Board perspective spanning healthcare, technology modernization, operations and enterprise risk.
BLUE SHIELD OF CALIFORNIA FOUNDATION
Board Trustee | 2020–2025
Audit Committee
$50M nonprofit foundation focused on health and social-impact initiatives.
Governance and Audit Committee oversight.
MIRANTIS
Board Director, Intel-Appointed | 2016–2018
Enterprise cloud software company; appointed by Intel to represent and oversee Intel's strategic investment.
SELECTED ADVISORY BOARD EXPERIENCE
PAGER HEALTH
Board Advisor | 2025–Present
AI-powered care-navigation company serving more than 25 million members; advises on healthcare, technology and enterprise strategy.
SALTGRASS CAPITAL
Board of Advisors | 2025–Present
Healthcare-focused investment platform supporting B2B SaaS and AI-enabled healthcare companies.

Additional advisory governance: Harrisburg University Cybersecurity Advisory Board (2020–2024); Xerox Customer Advisory Council; Salesforce CIO Advisory Board; Google CIO Advisory Board; Evanta Bay Area CIO Advisory Board.
CURRENT STRATEGIC ROLES
DAVIS CORE ADVISORY LLC  |  Founder & CEO  |  2025–Present
Advises healthcare and technology organizations and senior executives on AI strategy and governance, AI-enabled operating models, enterprise transformation and technology modernization.
GLOBAL COUNCIL FOR RESPONSIBLE AI  |  Chief Strategy Officer, Global West  |  2026–Present
Provides strategic leadership focused on responsible AI strategy, governance and enterprise adoption.
YATES LTD | Executive Advisor | 2025–Present
Advises healthcare organizations on enterprise modernization, AI adoption, operating-model transformation and technology strategy.
PROGRESS PARTNERS | Executive in Residence | 2025–Present
Provides operating and technology expertise supporting M&A and capital-raise activities
EXECUTIVE LEADERSHIP EXPERIENCE
BLUE SHIELD OF CALIFORNIA  |  Executive Vice President & Chief Information Officer  |  2020–2025
Executive leadership team member for a $28B, 6M+ member health plan. Led enterprise technology, cybersecurity, cloud, data, AI, digital transformation and modernization. Established a cloud-first, AI-enabled strategy and product-based operating model; modernized member, provider and care-management capabilities; and led technology for California's Vaccine Task Force.
• Oversaw technology strategy and investment across a highly regulated healthcare enterprise, including modernization of legacy platforms, cybersecurity, data and AI.
• Developed technology architecture for Pharmacy ReImagined, addressing PBM supply-chain economics and prescription-drug affordability.
INTEL CORPORATION  |  Vice President & Global General Manager, Enterprise & Government Data Center; prior VP/GM IT roles  |  2015–2020
Held $7B global P&L responsibility and led enterprise and government data-center strategy. Returned a business to profitability following a seven-year decline. Previously led global IT organizations spanning supply chain, HR, finance, corporate services, foundry and M&A.
• Led technology integration supporting approximately $32B of acquisitions and major global enterprise transformations.
• Delivered material business value through analytics, supply-chain modernization and enterprise platforms, including $127M ROI and $150M procurement value initiatives.
EARLIER EXECUTIVE LEADERSHIP
GEORGETOWN UNIVERSITY  |  Vice President, Information Services & CIO  |  2012–2015
Led worldwide technology strategy, cybersecurity/privacy, enterprise systems, business continuity and modernization; identified $3.5M in efficiencies and received a CIO 100 Award.
U.S. MARSHALS SERVICE, U.S. DEPARTMENT OF JUSTICE  |  Assistant Director, IT & CIO, Senior Executive Service  |  2008–2012
Led technology, cybersecurity, policy, engineering and operations across headquarters, 94 districts and U.S. territories; managed a $54M annual budget and reduced cyber vulnerabilities by 93%.
COUNTERINTELLIGENCE FIELD ACTIVITY, U.S. DEPARTMENT OF DEFENSE  |  Assistant Director, IT & CIO, Senior Executive Service  |  2007–2008
Led mission-critical and classified technology strategy, information assurance, software development, infrastructure and operations supporting defense counterintelligence.
JOINT INTERAGENCY TASK FORCE SOUTH  |  Chief, Information Systems  |  1999–2005
Led information systems supporting a complex multi-agency mission environment.
EDUCATION & CREDENTIALS
M.S., Human Resources Management, Golden Gate University  |  B.S., Computer Engineering, Syracuse University
Stanford Graduate School of Business, Stanford-Intel Executive Accelerator  |  Georgetown University Executive Accelerator Program
Certified Information Systems Security Professional (CISSP), inactive  |  Former TS/SCI Security Clearance, inactive
SELECTED RECOGNITION, PUBLICATIONS & THOUGHT LEADERSHIP
50 Women to Watch for Boards (50/50 Women on Boards) | 2023 National ORBIE Healthcare CIO of the Year | CIO Hall of Fame | Forbes CIO Next | CIO 100 Award
 
Author, The Only Woman in the Room: How to Win in a Workplace (Still) Built for Men. Nationally recognized speaker and writer on leadership, AI-era transformation and women in leadership.

Selected Thought Leadership: AI Is the Catalyst. Leadership Is the Differentiator. | Contributor, Katie Couric Media and Thrive Global on leadership, workplace transformation and women in leadership.
